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Growth Mindset

◦ Eduardo Briceno – TED Talk

◦ https://www.youtube.com/watch?v=pN34FNbOKXc



Born Smart?



What is Mindset?

-Related to belief  about ability
-Creates a whole mental world to live 
in
-FIXED mindset - ability cannot 
change
-GROWTH mindset - ability can 
change  (Dweck, 1999)



Growth 
Mindset Alone 
is Not Enough

◦ https://www.huffingtonpost.com/entry/prominent-scholar-calls-growth-mindset-
a-cancerous_us_5a07f046e4b0f1dc729a6bc3

◦ Growth Mindset not wrong but incomplete

◦ False dichotomy between affirmation of  effort and ability that ultimately hurts the 
success of  historically underserved students, particularly boys and men of  color.

◦ “If  you are a person who has never been told that you have the ability to do the 
work, how will you be able to do so? We need to praise their effort and ability.” 

- Dr. Luke Wood



Misinterpreting Growth Mindset
◦ https://blogs.edweek.org/edweek/finding_common_ground/2017/06/misinterp

reting_the_growth_mindset_why_were_doing_students_a_disservice.html

◦ Growth Mindset is not an attribute of  a person, it is a way of  
thinking in a particular circumstance.
◦More a coping strategy than a way of  being.

◦ The key question is, “WHEN is the appropriate situation for 
thinking in a growth manner over a fixed manner?”
◦ When we do not know an answer
◦ When we make error
◦ When we experience failure
◦ When we are anxious.





Motivational framework: goals (e.g. Dweck & 
Elliot, 1983; Dweck 1986,1990,1991)

◦ Learning goals vs performance

◦ mastery and competence OR 
demonstrating intellect

◦ grades and marks reflect how people are 
doing NOW OR grades predict the 
future 

◦ increased performance and enjoyment 
OR shy away from challenges



Response to setbacks and failures
(e.g. Diener & Dweck, 1978, 1980)

◦ Resilient vs helpless

◦ Pay attention to learning

◦ Focus on what they are learning 
rather than feeling

◦ Attempt new ways to do things 

◦ Use self-motivating statements such 
as ‘I can’

◦ When faced with impossible to pass 
tests they will factor in other reasons 
for failure



Effort effect
( e.g. Legget & Dweck, 1986; Mueller & Dweck, 1997)

◦ reflection of  low intelligence OR 
necessary part of  success

◦ Hard work means ‘I don’t get it’ OR 
means I need to try harder

◦ effort = lack of  ability OR effort = 
success



Can Mindset Change?  (Bergen, 1992)

People who read a 
growth mindset 
article changed their 
mindset and their 
persistence in the 
face of  setbacks.



Can Mindset be Taught?  (Blackwell, Trzesniewski, and Dweck, 2007)

8 sessions built around study 
skills

The growth mindset group 
also learned about the brain 
and how the brain is like a 
muscle; the more you use it 
the more connections it 
makes.  This group improved 
in motivation (greater 
conscientiousness, and more 
effort into the classroom 
learning) and grades



Pygmalion Effect (Rosenthal and Jacobson, 1968)

Teacher expectancy effect

Teachers were told that tests indicated that some children would bloom 
over the coming school year ( pupils were randomly assigned).

The bloomers group made greater gains in achievement over the year.

Similar findings have emerged in other areas; university, business, military, 
banking (e.g. Eden, 1990). 





You have the Power to make it 
happen!
◦Mindset has a 
significant impact 
on motivation and 
performance

◦Beliefs can be 
changed



More Mindset Resources

◦ Mindset: The New Psychology of  Success by Carol Dweck

◦ Carol Dweck TED Talk “The Power of  Believing that You Can Improve.” 
https://www.mindsetkit.org/practices/HIGpL1kBNRRxN26s

◦ Mindset Kit for parents: https://www.mindsetkit.org/growth-mindset-parents

◦ 12 Perfect Read-Alouds for Teaching a Growth Mindset: 
https://www.weareteachers.com/perfect-read-alouds-for-teaching-growth-
mindset/

◦ Mindset Quiz: 
http://www.edpartnerships.org/sites/default/files/events/2016/02/Mindset%20
Quiz.pdf


